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Yet over a third of staff are at risk of clinical depression. 
September marks Suicide Prevention Month, and this 
edition shares some of the work we’re doing to support 
teachers in crisis. 

Thanks to our generous donors and supporters our 
helpline is open 24/7, our resources are free, and we  
are pushing for systemic change at a political level. 

Despite all our best efforts, many in education still haven’t 
heard of us or our resources so, tell a colleague or a friend 
about us, maybe leave a copy in the staffroom! 

Thanks for reading.  
Kindest regards,

Education staff are the most important 
asset our education system has. And as we 
head into a new academic year, we’re as 
committed as ever to making sure they feel 
heard and empowered.

Sinéad Mc Brearty 
CEO, Education Support

to the Autumn magazine 2026  
from Education Support

Please note that there are themes  
within this magazine that some  
readers may find distressing.

If you are affected by any of the 
content in this magazine, please do  
not hesitate to call our free helpline, 

open 24/7 at 08000 562 561.

Welcome
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Back to school, test your colleagues!
We’ve decided to have a little quiz this year to  
test your friends or colleagues, there’s a question 
on every page with the answers on pg 10.

Contents

Phone	 020 7697 2766 (fundraising enquiries)

Helpline	 08000 562 561 (free, confidential 24/7 helpline)

Email	 fundraising@edsupport.org.uk

Website	 educationsupport.org.uk

Keep in touch

Registered charity  
no. 1161436

Legacy giving 11Legacy

Q1. �‘Spider-man: Brand New Day’ and ‘The Odyssey’ were the two blockbuster hits of the 
summer and there were three actors who starred in both films, can you name them?
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Individual services

With clinical depression and 
suicide risk assessments on  
the rise, today our helpline  
is more crucial than ever.  

September is Suicide 
Prevention Month, so we 
wanted to share why the 
helpline is such an integral  
part of our work, and why it 
matters so much right now.

“	�(It) Made me feel I am 
not alone; the support 
is there when I need it. 
Heard me, accepted 
me, calmed me down 
and encouraged me 
very gently.”

	 Helpline caller

Education Support’s free helpline is open 24/7, 
staffed by qualified counsellors who listen and  
offer support to education staff facing personal  
and professional challenges. Over the past year 
our counsellors have answered over 6,000 calls. 

Q2. �Spain were crowned world champions after their victory over Argentina in the World Cup 
Final in July, can you name the player who scored the winning goal?

“I am not alone” 
Over 6,000 calls, one promise
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Individual services

Our research shows that many 
teachers and education staff 
have considered leaving the 
profession due to pressures  
on their mental health and 
wellbeing. And sadly, in more 
serious cases, 9% of callers 
have been critically assessed 
as ‘at risk of suicide.’ We’re 
facing a mental health crisis 
among education staff. But 
because of our supporters,  

the helpline is there, and teachers 
always have someone to turn to.

We can proudly say that 88% 
of callers felt that the call  
had a positive impact on their 
wellbeing, and 95% say they 
would call the helpline again. 
We don’t take these results  
for granted and our aim is to 
improve these numbers year  
on year.

Q3. �Which long-time serving Hungarian Leader lost a pivotal general election in April?

�Education Support holds a special 
place in our hearts as counsellors. 
The helpline is a rare space for 
teachers, teaching assistants, 
support staff and leaders to speak 
freely-no matter what the problem 
is. We aim to clarify with our callers 
their difficulties, their next steps, 
their available supportive people and 
moreover their hopes for the future.” 
Grace, Counsellor on the Helpline

If you need someone to talk to, you can  
reach our helpline on 08000 562 561
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Workplace programmes

In 2023-24, 1 in 11 qualified teachers left the English state 
school system. 91% left for reasons other than retirement. 
Understanding why, and offering practical solutions,  
has become a core part of our work.

A look at the 
teacher retention 
crisis and how 
we’re helping 

Download the  
retention toolkit here

Q4.� Sarah Mullally made history in March by taking up which post?

A toolkit for school leaders
To help school leaders this 
academic year, we have 
produced a Retention Toolkit 
setting out the key drivers of a 
healthy workplace. It takes 
evidence-based research from 
De Neve’s ‘Work Wellbeing 
Playbook’ and contextualises 
the findings for schools.

The culture staff work in every 
day protects mental health.  
An environment where people 
can thrive keeps teachers in  
the profession and shows 
colleagues that their wellbeing 
matters. Part of that is inclusion. 
Noticing who might be struggling 
and making sure nobody slips 
by unseen is one of the simplest 
things a leader can do.

Teacher retention is an ongoing challenge across the UK.  

In England, 1 in 11 qualified teachers left the state school  

system in 2023–2024.Why retention matters
High staff turnover impacts:

• Teaching quality• Social equity and opportunity

• Productivity and school performance

• Value for money, including recruitment and training costs

All of these ultimately affect the outcomes and wellbeing of children  

and young people.Our latest Teacher Wellbeing Index shows that 1 in 4 teachers and  

education staff have considered leaving due to pressures on their mental  

health and wellbeing. Strengthening workplace wellbeing is therefore  

essential to improving retention.
What schools can do

While we await urgent action needed from Government to support teacher  

retention, there are evidence-based actionable steps schools can take to  

reduce staff attrition. Research supported by the Wellbeing Research Centre at the University  

of Oxford identifies key drivers of workplace wellbeing and demonstrates  

that by improving these drivers, we can improve recruitment, retention  

and performance across schools. These drivers are evolving over time  

– see the latest version here.

1 in 4teachers and education 

staff have actively  
sought to leave their  

job due to pressures  
on their mental health 

and wellbeing

Recommendations and resources

To explore the evidence and our recommendations,  

see our paper Revisiting the teacher retention crisis:  

recommendations for change 
This free toolkit brings together actionable recommendations  

and resources aligned to the key drivers of workplace  

wellbeing. It’s designed to help school leaders create positive  

cultures where staff feel supported, stay longer, and thrive.

Cultures that care:  
a retention toolkit  

for schools

Revisiting the teacher 

retention crisis:  

recommendations 

for change
Autumn 2025

The  
Staying  
Power 

https://www.educationsupport.org.uk/resources/for-organisations/guides/cultures-that-care-a-retention-toolkit-for-schools/
https://www.educationsupport.org.uk/resources/for-organisations/guides/cultures-that-care-a-retention-toolkit-for-schools/
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Workplace programmes

The impact of staff attrition 
reaches far beyond the 
classroom, and the burden 
shouldn’t fall on school leaders 
alone. Training the teachers 
who left in 2023/24 cost over 
£1bn. Add recruitment and 
cover, and the annual cost of 
attrition rises above £1.5bn.

The cost isn’t only financial. 
Higher turnover affects teaching 
quality and social equity, and 
hits pupils in the most deprived 
communities hardest.

Here’s how we’ve campaigned 
for change:
•	� We turn our research into 

policy pressure. Our Teacher 
Wellbeing Index and 2025 
retention research give us the 
evidence to argue for change 

in government inquiries 
across England and Wales.

•	 �It’s making a difference.  
Our evidence to the 
Senedd’s inquiry on teacher 
retention was referenced  
38 times in its final report  
this year.

•	� We bring teachers’ voices 
into the room. We’ve 
encouraged supporters  
to write to their MP,  
and we host events that put 
politicians and educators 
around the same table.

Keeping teachers in the 
profession takes every level,  
and we’ll keep working across 
the system.

Why toolkits alone aren’t enough

As headteachers and leaders, we often walk with 
our heads down because we’re so busy. I talk 
about let’s look up and out, and when we do, we 
ensure we’re not missing anyone in the corridors.”

Evelyn Forde MBE

Q5. What astrological event took place on the 12th of August this year? 



8

Systemic change

Ofsted has published an independent wellbeing 
assessment of the revised inspection framework by our 
CEO Sinéad Mc Brearty. This shows that our efforts to 
bring mental health and wellbeing to the forefront of 
discussions are gaining traction across the sector.

Q6.	�Eurovision was held in Vienna this year, can you name the winning country?  
Extra point if you can name that nation’s capital city!

View the report here

Independent wellbeing 
impact assessment 
published by Ofsted

https://www.educationsupport.org.uk/news-and-events/news/independent-ofsted-wellbeing-assessment-published/
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Systemic change

The Ofsted inspection framework 
has long been under scrutiny. 
The heartbreaking death of 
headteacher Ruth Perry, which a 
coroner concluded was a suicide 
contributed to by an Ofsted 
inspection, was the guiding 
“North Star” for the review.  
It underlined how urgently 
wellbeing needs to be prioritised 
in inspection policy.

The report sets out key 
recommendations for Ofsted, 
most notably reducing the 
isolation and individual 
responsibility borne by school 
leaders alongside developing 
clear protocols for individuals  
in acute distress or at risk of 
suicide. The report also 
mentions actions the 
Government can take to improve 
negative wellbeing such as 
increasing the personal support 
available to leaders who receive 
poor inspection outcomes.

The report received thoughtful 
coverage from the BBC and 
Schools Week and has since 
been referenced in ministerial 
and parliamentary discussions. 
It can be found on the GOV.UK 
website and Ofsted have  
since responded to its 
recommendations. 

This milestone shouldn’t be 
overlooked. It follows a 
culmination of almost a decade’s 
worth of research through our 
annual Teacher Wellbeing Index 
into the mental health and 
wellbeing of education staff. This 
evidence has laid the foundation 
for our case: that wellbeing 
should shape education policy, 
not sit outside it. 

Moving forward, we will continue 
to advocate for education staff 
and ensure that their wellbeing is 
prioritised including in the 
accountability system.

Q7. Which broadcaster celebrated their 100th birthday this year?

If you need someone to talk to, you can  
reach our helpline on 08000 562 561

https://www.educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/
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Crossword

Down
1.	� Mozart wrote it, Glastonbury plays it (5)

3.	� What you hear back when you shout  
in a canyon (4)

4.	� Japanese paper folding, most famously 
the crane (7)

5.	 Liner that struck an iceberg in 1912 (7)

6.	 The planet with the most visible rings (6)

8.	 Wild dog of the Australian outback (5)
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Crossword answers
Across: 2. Mouse, 4. Octopus, 7. Nadir, 9. Oxygen
Down: 1. Music, 3. Echo, 4. Origami, 5. Titanic,  
6. Saturn, 8. Dingo

Answers to quiz:
Q1. Tom Holland, Zendaya and Jon Bernthal, Q2. Ferran Torres,  
Q3. Viktor Orban, Q4. Archbishop of Canterbury, Q5. Solar Eclipse, 
Q6. Bulgaria (Sofia is the capital), Q7. Sir David Attenborough

Across
2.	 Rodent, or the thing you click with (5)

4.	� Eight-armed sea creature, famously good 
at escaping tanks (7)

7.	 Rock bottom, the opposite of a zenith (5)

9.	� Element number eight on the  
periodic table (6)
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The services we provide, like 
the helpline or the resources  
we share, exist because  
many of our donors chose  
to remember us in their Will.  
We cannot thank them enough 
for their generosity.

A huge source of our income 
comes from those who want  
to leave a gift for the causes 
they care about and we are 
truly grateful. 

We want to make it easier for 
you to write yours. Through  
the National Free Wills Network, 
we are offering teachers and 
education staff a completely 
free, solicitor-written Will.  

You will be supported by a 
qualified professional, and 
there is no cost to you and no 
obligation to leave us anything.

A Will is the only way to be 
certain your loved ones are 
provided for as you intend.  
It also lets you take care  
of family and friends first,  
and then, if you wish,  
leave something to a  
cause you believe in.

Should you choose to include 
us, even a small percentage of 
what remains would help us be 
there for the next generation  
of educators.

Leave a legacy behind  
with Education Support!

Legacy

Legacy 
giving

You can register and find out more:  
educationsupport.org.uk/wills

https://www.educationsupport.org.uk/get-involved/give/leave-a-gift-in-your-will/


Working or retired 
from the public sector 
or civil service?
Introducing Boundless Plus,
the new membership option
for just £68 a year.

Join today at

boundless.co.uk/educationsupport 

*Boundless will make a £10 charitable donation to Education Support for every new Boundless member who joins using the exclusive Education 
Support link, boundless.co.uk/educationsupport. Terms and Conditions apply. Visit boundless.co.uk/educationsupport for more information. 
Off er valid until further notice. Boundless reserve the right to withdraw the off er at any time.

**The value of Boundless Plus instant benefi ts are calculated by combining comparable membership deals at RBG Kew, National Trust for 
Scotland, Kids Pass, tastecard including Coff ee Club and the Ramblers, as well as equivalent admission off ers at WWT Slimbridge and the Tower 
of London (HRP). Additionally, it includes annual Roadside Assist by LV= Britannia Rescue. Terms and conditions apply.

Unlock benefits like these and save up to £599** with your Boundless Plus membership

Unlimited admission to 
Kew Gardens and Wakehurst

Unlimited access to all HRP 
sites inc, Tower of London

Instant access to 
Kids Pass membership

Instant access to tastecard, 
including Coff ee Club

“I’ve been a member for over 30 years 
and wouldn’t be without it.” 

Adrian, Torquay

“Super value – lots of great off ers, 
days out and online events.”

Nigel, Surrey

“Great opportunities for 
lovely days out.”

Mark, East Sussex

Boundless will donate 
£10 to Education Support
for every new member.*

https://www.boundless.co.uk/joinus/educationsupport



